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Information about the PEERS program can be downloaded from the HEP Vaud website: 

www.hepl.ch 
 

Type "PEERS" in 
the search field 
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PEERS flyer (in English and in French) can also be downloaded from the 
HEP Vaud website. A new mobility flyer will be soon printed.  
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Internationalize Teacher Education by using the PEERS Program 

The PEERS Program: 
 

   

(1) Concept and Issues 
 
(2) PEERS: Next Stages 
 
(3) PEERS Projects 
 
(4) Future Challenges 
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(1) PEERS’ Concept and Issues 
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Strategic Guideline #10: 
“Openness to the world” 

“We intend to develop international 
relations and mobility of  
teachers and students to provide 
enrichment programs  
for education and research in HEP 
Vaud, promoting its  
scientific and professional 
production and strengthening its 
international presence.” 

(Vanhulst, Petitpierre and Macherel, 2012) 
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International 

team  

Building… 

Online  

collaborations 

 

Project 

Elaboration 

 

Presentation & 

assessment 

Collective 

report co-

authored by 

students of 

both institutions 

Online  

collaborations 

 

- Fall - 

First meeting of  

the international team  

(HEP Vaud students joining 

their partners abroad) 

 

Plan 

 

• An international team of three students and one professor from HEP Vaud and 

three students and one other professor of a partner institution from another country  
 

• Duration : one academic year… 

Analysis of  

the results 

- Spring - 

Second meeting of 

the international 

team (foreigner 

students and 

professor coming in 

Lausanne) 

 

Online  

collaborations 

 

Realization 

 

(Gilles, Gutmann and Tedesco, 2012) 
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HEI TRAINER COUNTRY Partner Theme 

Humbold 
SU1 

V. Lentillon USA R. Braithwaite 
 

Physical Education & Sports 

UPMaputo M. 
Laffranchini 

Mozambique E. Afonso Nhal. Chalenges & opportunities 
in a multicultural context 

URLL/BB S. Soldevila Spain B. Aznar Comparaison of language 
policies 

SOME EXAMPLES OF PEERS PROJETS 

Internationalize Teacher Education by using 
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PEERS: each International group fills the “PEERS project 

boxes” with the content of their own common  

 R&D project 

Students and 
faculty joint 
international 
R&D work in 
education 

Impact on 
professional 
practice of 
future 
teachers and 
faculty 

Added value 
for 
institutions 
involved in 
these projects 

Multicultural component 

Best use of 
resources available 
in the institutions 

International 
exchanges for 
students and 
faculty 
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Our Quality Approach (QA) paradigm and the improvement  
of internationalization in teacher education 

AXIOLOGICAL 

FRAMEWORK 

CONTEXTUAL FRAMEWORK 

PURPOSES 

AND 

QUALITY 

CRITERIA 

THEORETICAL 

MODELS  

HUMAN  

AND MATERIAL 

RESSOURCS  

 

NEEDS 

 

(Gilles, 2002) 
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PEERS: Overall objective 

Encourage international mobility of 
both trainers and students to 

improve education and research 

Aim 1: 

Consolidate the 
Faculty international 

research network 

Aim 2: 

Prepare students to be 
teachers in a global 

world 
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PEERS SUMMER SYMPOSIUM 

• Every year a Symposium is organized in order 
to exchange experiences and to present the 
different PEERS projects: 

• Where?  

  2012: Reims (France) 

  2013: San Diego (USA) 

  2014: Brussels (Belgium) 

 …2015: Lausanne (Switzerland)… 
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PEERS Projects: a New Key Component for the 
Internationalization in Teacher Education 

Symposia – Pragmatic Issues 

XVII Congress 2012 of the World Association of Educational Research  
(WAER-AMSE-AMCE) 

University of Reims - France 
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San Diego State University, San Diego, 
California    July 8-11, 2013 

Some core issues… 
•   

• Conference: “Internationalization in teacher 
education: Educating for Global Competence”   by 
Dr. Gregg Glover, Harvard University, USA 

• Impact Study  
– To what extent did the PEERS experience impact 

student participants’ pedagogy, their international 
consciousness? How to measure this?  

– To what extent did PEERS impact faculty participants’ 
professional skills? Your international consciousness? 
How to measure these kinds of components?   
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…San Diego 2013… Some pictures… 
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Brussels PEERS Summer Symposium 2014  
4 main objectives: 

• (1) Sharing experiences among participants to 
improve the practices and tools used in the 
PEERS program. Introducing future PEERS 
partners 

• (2) Discussing core issues of the second phase 
of the PEERS program development 

• (3) Preparing the institutionalization process  

• (4) Updating the editorial process relating to 
the PEERS collective book 
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PEERS  SSB…Some pictures… 
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(2) PEERS: Next Stages 
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From Pilot 
Project to 

Program (2011-
2014) 

PHASE 1 

Developing the PEERS program in the HEP Vaud 

2014/2015 2016/2017 2017/2018 

Innovation 
structures: 

Extension and 
embedding 
(2014-2016) 

PHASE 2 

PHASE 3 

Creation of  
International 
Association 
(AIPEERS) 

EU Partnerships co-
financed by KA1 « Staff 

Mobility »  

Key actors on the 
ground 

Sustainability 
& Institution-

nalization  
(2016-2017) 

Institutionalization 

2010/2011 
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EU Partnerships co-financed by KA1 « Staff Mobility »  financing teacher/researcher mobility 

Key actors on the ground 

Creation of international PEERS association & reduce costs by reciprocal student 
accommodation & low cost flights in Europe & neighbouring countries 

Structural innovations 2014-2015 

Internationalize Teacher Education by using 
the PEERS program 
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(3) PEERS Projects 

Internationalize Teacher Education by using the PEERS Program 
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2011-2012 
4 PEERS projects with 4 institutions from 3 countries: 

Bolivia, Switzerland and USA. 

2012-2013 
8 PEERS projects with 7 institutions from 5 countries: 

Bolivia, Burkina Faso, Singapore, Switzerland and USA. 

2013-2014 
9 PEERS projects with 9 institutions from 8 countries: 
Belgium, Bolivia, Madagascar, Mozambique, Singapore, 
Spain, Switzerland and USA. 
 

Internationalize Teacher Education by using the PEERS program 
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HEI TRAINER COUNTRY Partner Theme 

HSU 1 V. Lentillon USA R. Braithwaite 
 

Physical Education & Sports 

HSU 2 S. Grigioni USA S. Morago Global warming/Lesson Study 

SDSU  R. Margonis USA S. Maheronnaghsh Diversity  and plurilinguism 

USIP O. Prosperi Bolivia E. Aliss Educational Campaing 

NIE S. Clivaz Singapore J. Dindyal Lesson Study: Maths 

2013/2014  
PEERS PROJETS: AMERICA & SINGAPORE 

HEI TRAINER COUNTRY Partner Theme 

ENSA D. Gay Madagascar C. Razafimbelo Zazakely: diversity in the  
Antsirabe schools 

UPM M. Laffranchini Mozambique E. Afonso Nhal. Chalenges & opportunities in a 
multicultural context 

PEERS PROJETS: AFRICA 

PEERS PROJETS: EUROPE 

Internationalize Teacher Education by using 
the PEERS program 

HEI TRAINER COUNTRY Partner Theme 

HEPLg C. Tièche Belgium C. Bosmans Special needs education –
Freinet pedagogy 

URLL/BB S. Soldevila Spain B. Aznar Comparaison of language 
policies 

Internationalize Teacher Education by using the PEERS Program 
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HEI TRAINER COUNTRY Partner Theme 

HSU 1 V. Lentillon USA S. Alicea Physical Education & 
Sports 

HSU 2 S. Grigioni USA S. Morago Global warming / Lesson 
Study 

SDSU  R. Margonis USA S. Maheronnaghsh Diversity  and plurilinguism 

USIP S. Soldevila Bolivia E. Aliss Language evaluation 

NIE S. Clivaz Singapore J. Dindyal Lesson Study: Maths 

AMERICA, SINGAPORE: 5 PEERS PROJECTS 2014-2015  

HEI TRAINER COUNTRY Partner Theme 

ENSA D. Gay Madagascar C. Razafimbelo Zazakely: diversity in the  
Antsirabe schools 

UPM M. Laffranchini Mozambique E. Afonso Chalenges & opportunities 
in a multicultural context 

ENSK C. Burdet Burkina Faso A. Diabate French teacher training and 
bilingual education 

UCA S. Chajaï Marocco A. Razouki Differences and similarities 
in classroom management 

AFRICA: 4 PEERS PROJECTS 2014-2015 : 

Internationalize Teacher Education by using 
the PEERS program 
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EUROPE: 9 PEERS PROJECTS 2014-2015 

HEI TRAINER COUNTRY Partner Theme 

HEP Liège D. Baeriswyl Belgium C. Bosmans Freinet Pedagogy 

URLL/BB 
Barcelone 

A. Breau Spain Dolors Ribalta Comparasion between the sport 
practices in Barcelona et  
Lausanne 

UEF Joensuu S. Châtelain Finland K. Marjanen Music: pedagogy & psychology 

ISPG 
Bruxelles 

S. Breithaupt Belgium P. Smets Evaluation 

ESPE 
Bordeaux 

A. Daina France S. Arditi Maths: teacher training resources  

ESPE 
Bordeaux 

Anne Clerc France B. Kervyn Primary School Evaluation 

ESPE 
Bordeaux 

A. Pache France V. Robin Sustainable development 

SPD Dublin M. Descoeudres  Ireland Susan Marron ALL children enjoying and 
learning from physical education 
 

UAB 
Barcelone 

J. Marazzi Espagne Mercè Vilars Music practices 

Internationalize Teacher Education by using 
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• BP  

– Priority given to students in 3rd year (replacement 
of a module in 5th or 6th semester). 

– Also available to 2nd year students if they register 
for a PEERS project  (credits can be transferred to 
the following Year). 

• MS 1 (1st and 2nd Year) 

• MS 2 

• SNE (Special Needs Education) (2nd Year) 

• MASPE (2nd and 3rd Year ) 

Program Tracks: 

Internationalize Teacher Education by using 
the PEERS program 
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Internationalize Teacher Education by using the PEERS program 

(4) Future Challenges 



After three pilot years, we are now in “Phase 2” of extension and 
embedding … 

To increase the number of PEERS projects we intend to:  

– Increase efforts to communicate more internally and externally; 

 Flyers, Books (PEERS BOOK 2014-15, a new Mobility Flyer), .. 

 Information sessions for students and colleagues 

 HEP Vaud’s newsletter: ZOOM 

 Press releases (Prisma…) 

– Find new partners 

 Europe 

– Diversify the sources of funding 

 ERASMUS+ / Swiss European Mobility Program (SEMP) 

 PEERS International Association (AIPEERS) 
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Internationalize Teacher Education by using the PEERS program 

- Future challenges - 
… Institutionalization … 

MASPE Marc Honsberger 
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- Future challenges - 
 

Common online collaborative tools… 

Internationalize Teacher Education by using the PEERS program 
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To what extent did the PEERS experience impact on 
students learning, international consciousness, 
intercultural competencies & ICT skills 

To what extent did PEERS impact on faculty professional skills, 
international research networks, R&D funding, links they can make 
between their research and courses. 

Internationalize Teacher Education by using the PEERS program 

- Future challenges - 
 

                 Evaluation and impact study … 
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Thank you for your attention! 
 

Contact e-mail: 
 

rd-rni@hepl.ch 
Soledad.soldevila@hepl.ch 
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